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MEMORANDUM FOR EXECUTIVE OFFICER,» 
CORTACT BRANCH 


Subject: Procurement Reinbursemont 


1. In accordance with our conversation, I am return- 
ing the enclosed two expense accounta isupporting claime for 
reimbursement tc your office for diapopition.e I am also 
enclosing copy of a memorandum from the Assistant Chiofl, 
™inanee Division, for your information. 


©. With respect to the claim for reimbursement by Hr. 
WENN xc see nc ohjection to paying reimbursement from 
the petty cash fund mentioned in the mamorandum of the 
Lenistes.. vbiel, rinence Divisione 


3. Yne other Liom involving a charge of $53.04 for 
subscripticn to reference books arises, we understand, out 
of the probiems in opening e lecal offiee. It is our under-~ 
standing tiat in tho ®uture such aubacriptions will be made 
through reguler procurement channels, and that no such 
claims frou indi viduala for reimbursement will be made; alac 
the reason for thie is that operational neceasity required 
immediate procurement which cowld not be dons through channels 
without ondangering the security of the office involved. Since 
the requisition was made by tha individual for security reasons, 
this office has no objection to relmbursement of ths item from 
unvouchered fundse However, jou wlll notice that in Special 
Punds Regulation No. 1, dated 22 Ostcber, paragraph 2.8(a)> 
it ie provided that expenses for this type of procurement 
will not ve reimbursed from unvouschered funds without the 
pricr approval cf the Chief, Services Divisione It will 
be necessary; therefore, to request the Chief, Servicés 
Division, to give retroactive approval, to the item in quase 
tion. Such retroactive approval will be given only in 6x- 
trame cenas, and in the future care should be taken to get 
proper clearance on unvouchered procurement in accoraance 
with rerulationn. After such approval in obtained; the voucher 
then must be processed in accordance with paragraph 4.8 of 
Special Punds Roguiations No. 1, which requires epproval by 
the Chief of the branch involved. Since no project or 
allocation of funds exists, it will be necessary to cleer 
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the woucher through the Executive for Yersonnel and Adminisatra-~ 
tion, and then have i approved by the Assiatant Director for 
Operations. his complicated procedure will be nacessary be- 
enuse, aS was explained to you at our meeting, the Regulations 
vere drawn to funea specifically against uncontrolled procure- 
ment by individuals on their own initiatives We understand 
that your interal centrols now offectively prevent such 
cccurrences, and no further reimbursement items of this 

nature wlll be cubmitted. 


LAWRENCE Ry HOUSTON ~ 
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